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Introduction

Academy 360 provides an inspiring learning experience from EYFS to KS4 driven by high

expectations. We firmly believe that all young people can develop into good citizens and

recognise that everyone has an important part to play in raising standards. We expect all

members of our school to behave with dignity, courtesy and respect. We take pride in

ensuring that our young people grow as independent and resilient citizens who are well-

equipped for the challenges and opportunities of the 21st Century world of work.

Our Behaviour for Learning policy ensures that we maintain the highest expectations of all

students and ensures they are supported to meet our high expectations.

Policies and practice promote an environment that is conclusive to learning, ensuring high

achievement for all young people, irrespective of their differing needs.

Students are asked to:

• Attend every day.
• Arrive at the Academy on time, at lessons punctually and be prepared to learn.
• Bring appropriate equipment such as pen, pencil, ruler, PE kit and any other necessary

equipment.
• Wear the Academy uniform correctly including their year group tie and blazer. False

nails, eyelashes and noticeable make up is not allowed. Jewellery, other than a watch and
a pair of stud earrings is not permitted. Black leather or leather look school shoes should
be worn and trainers are not permitted.

• Abide by our Academy values of dignity, courtesy and respect and be polite to everyone
in the Academy at all times.

• Comply with reasonable requests or instructions made by staff on the first time of
asking.

• Have a regard for their own safety and the safety of others.
• Travel to and from school in a sensible manner, being a responsible member of the local

community.

This policy seeks to encourage students to make positive choices and reinforces these through

praise and rewards. We recognise that even when encouraging students to make the right choice,
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some students will occasionally make choices that threaten their own learning or the learning of

others. A series of strategies will then be applied consistently in order to ensure this behaviour

changes. In some circumstances the Principal will need to act to ensure the education and

well-being of the majority of students, the Academy and the community is protected.

The Academy 360 Behaviour for Learning Policy is written in conjunction with:

• Exclusion from maintained schools, Academies and pupil referral units in England
2017 2. The School Discipline (Pupil Exclusions and Reviews) (England) Regulations
2012

• Preventing and Tackling Bullying. Advice for Headteachers, staff and governing bodies
• DfE and ACPO Drug Advice for Schools
• Behaviour and Discipline in Schools: guidance for headteachers and staff 2016
• Six Use of reasonable force in schools. Advice for headteachers, staff and governing

bodies 2013
• Searching, screening and confiscation. Advice for headteachers, school staff and

governing bodies 2018
• Allegations of abuse against teachers and non-teaching staff
• School Uniform. Guidance for governing bodies, school leaders, school staff and local

authorities 2013
• Sexual violence and sexual harassment between children in schools and colleges Advice

for governing bodies, proprietors, headteachers, principals, senior leadership teams
and designated safeguarding leads 2018

• Keeping Children Safe in Education. Statutory guidance for schools and colleges 2020
12. The Equality Act 2010 and school’s Departmental advice for school leaders, school
staff, governing bodies and local authorities 2014

Rewards

Recognising positive behaviours at Academy 360

As an academy, we recognise the intrinsic link between excellent learning and positive behaviour
being demonstrated by students in the classroom.
The Rewards Strategy is designed to encourage students to play an active role in positive and
productive working environments and encourage high rates of attendance across the Academy.
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Primary

At Academy 360 Primary, we believe that positive behaviour is an essential condition for effective
learning and teaching.

The school community has defined a very clear set of non-negotiable standards of personal
behaviour, which are based on respect for each individual in our community and their individual
needs. Our academy places self-discipline and a real sense of justice at the core in our
determination to provide opportunities where each individual can flourish and develop in safety.

At Academy 360 Primary, positive behaviour must be carefully developed and supported.
Appropriate high self- esteem promotes good behaviour, effective learning and positive
relationships. Put simply, we believe pupils learn best when they feel safe and happy in school.

The best results in terms of promoting positive behaviour arise from emphasising potential,
rewarding success and giving praise for effort and achievement. We also know it is important to
strike a balance between recognising positive behaviour and having appropriate consequences
which are seen by all to be fair and just and applied consistently when standards are not
maintained.
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The table below provides a list of examples and strategies used at Academy 360 Primary to
encourage, stimulate and reward positive behaviour.

What What for Frequency How it would work

Marvellous Me

Behaviour
Effort
Team work
Homework returned
Badges for different
rewards.
Use of non-negotiable
badges.

Daily Send via MM app and
give in front of children
for recognition. Parents
to high 5 back for
acknowledgment.
Personal to the
individual child.

Verbal

Effort
Answers
Explanations, positive
choices.
Following rules and
routines.

Constant Instant feedback.

Stickers

Effort
Answers
Explanations, positive
choices.
Following rules and
routines.

Constant Instant praise and
feedback.

Certificates/
Assembly Mentions

Whole school celebration
School Virtues
Theme of the week.
Timetable
rockstars
Reading Renaissance

Weekly
Subject/ staff
specific

Give children a boost in
specific subject areas.

Praise Slips

Special occasions
(e.g. elf slips for
Christmas, easter,
etc).
Possibly termly.

Termly boost to
acknowledge specific
behaviours.

Medals and Trophies

Attendance
Sporting Achievements

Weekly
Special events

Weekly
encouragement
throughout school, to

7



reward class
attendance above
national
Recognition of
achievements and
efforts within sports

Class Prize Box

Effort
Answers
Explanations, positive
choices.
Following rules and
routines

Staff/ year group
specific.

Instant praise and
feedback Need to be
agreed as a whole
school.
Weekly at end of the
week?

The Golden Table /
Afternoon Tea with the

Head of School

Someone who has been a
role model.
Outstanding behaviour
and attitude towards
learning.  Always
Children

Termly Afternoon at the end of
the term.
All sit with the Head of
School and have a table
celebration.
Promote this all term.

Visual Reward Chart (e.g.
10 part picture jigsaw,
put 10 puppies in the

basket etc) - when
complete, class receive

award (already
established by class)

Promote team effort. Ongoing Visual reward system.
Children pick the
reward to work
towards.

A Bucks:
Awarded on a weekly
basis in each class. A

Bucks to be awarded for
consistent attitudes
and/or behaviour.

Children are awarded
one ‘Buck’ per week.

These can be ‘cashed in’
for items of different

value (1-6). ‘A’ to
represent both

‘Academy’ and ‘Always’.
This initiative is based

An ‘always’ attitude. Ongoing -
awarded weekly

Marvellous Me virtual
‘A Buck’ awarded.
Teacher to keep tally of
‘A Bucks’ awarded,
saved, cashed in.
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on Fortnite, a popular
interest of many of our
children, irrespective of
age. In Fortnite, children
can collect ‘V Bucks’. Our
approach uses ‘A Bucks’

(i.e. Academy Bucks).
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Secondary

Students will be awarded merits in order to access various rewards on a weekly, half termly

and termly basis. The Rewards System provides students with the opportunity to

experience engaging and exciting activities that will be subsidised by the school. Year

Group Rewards Assemblies will take place at the end of each term, where success will be

rewarded and celebrated.

Students are rewarded weekly, half termly, termly and yearly and entered into prize draws

for:

● Attendance
● Conduct in lessons
● Conduct around the Academy site
● Tutor group performance
● Progress

Our Rewards Strategy focuses on students who demonstrate consistent application of

expectations and also gives students the opportunity to be rewarded for making

improvements in their behaviour and attendance.

All students have the opportunity to receive Merits in lessons for:

● Effort
● Effective Communication
● Leadership
● Independence
● Respect

All students have the opportunity to receive Merits in tutor time for:

● Being punctual
● Wearing the correct Academy uniform
● Being well equipped to learn
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Class Charts provides students, parents and staff information about conduct and

attendance. Tutors and Welfare Managers work collaboratively with students to ensure

they are able to maintain or improve their behaviour score.

Academy 360 students work with Academy Leaders to develop and review the rewards

strategy on a regular basis. Examples of student rewards are:

● Experiences
● In school opportunities
● Vouchers
● Prizes
● Positive correspondence with parents in the form of text messages and postcards

Behaviour for Learning

The Consequence System is designed to give students choices and to give them
opportunities to rectify any poor behaviour.
Where poor behaviour is identified, teachers should apply the Consequence System. Its

purpose is to promote learning by tackling and dealing with low level disruption in lessons.

This system is not a replacement for good classroom management techniques.

The Consequence System does not mean that effective classroom management strategies

are not used.

The Role of the Teacher

Setting the scene- teachers should greet students at the door when they arrive to lessons.

There should be an activity on the board to engage students in learning straight away and

teachers should take their register within the first five minutes of each lesson. Classroom

environments should be clean and orderly to ensure students have minimal distractions.

Teacher should teach according to the Academy 360 Teaching and Learning model.

Teachers should ‘teach to the bell’ and ensure that all learning time is used effectively.
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Strategies for good classroom management – teachers should use strategies to

deescalate poor behaviour, re engage and avoid any unwanted disruption. Teachers should

apply individual strategies for students with SEND. Teachers should use positive narration

techniques to encourage students to fully engage in learning. Pace, stretch and challenge,

scaffolding and positive reinforcement should sustain students learning and mean that the

Consequence System is relied upon.

Use of praise – teachers should utilise the Academy Rewards Strategy to encourage

students to engage in learning. Teachers should issue eligible students with Merits during

lesson times and should use Merit categories to promote engagement.

Consistency – teachers will use the Consequence System with all students in the academy.
Students must perceive the system as predictable and reliable. Teachers will state the facts
when they describe behaviour and will not invite discussion by phrasing their comments
as questions. E.g. ‘I have asked you not to talk’, instead of ‘Why are you talking?’. Teachers
will not disrupt learning by engaging in lengthy conversations about individual students’
behaviours.

Role Model – teachers will act as a role model for all students in the academy. They should

greet students at the door with a smile and be enthusiastic as they arrive and use positive

language to encourage students to think positively about their learning. Teachers should

create a calm and purposeful atmosphere and consider Spiritual, Moral Social and Cultural

issues.

Key questions for consideration by teachers:

● Have I planned my lesson appropriately taking students’ needs into consideration?
● Has the start of my lesson been effective in engaging students straight away?
● Have I shared the learning outcomes with students so they understand what they are

learning and why?
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● Am I using the Rewards System to reward students who make the right choice?  • Is the
work challenging enough to engage students for the whole lesson?  • Is there scaffolding
for students who may need extra support?

● Are resources prepared to ensure pace is maintained?
● Have I applied the Consequence System to tackle any low-level disputation when other

strategies have failed?
● Is there an appropriate seating plan in place?
● Have I ‘taught to the bell’?

Code of Conduct for Students

Primary Phase

Academy 360 Primary has categorised negative behaviours into three discrete bands:  level 1;

level 2; and level 3.  These behaviours have been measured in terms of their severity and impact

upon academic success, wellbeing and safety of our pupils, staff and visitors.

Level 1 Behaviours

Consequences to begin at point 1 of escalation guidance

● Refusal to complete work
● Refusal to comply with the request of member of staff
● Arguing with children Lack of manners
● Not adhering to safety guidance
● Damage to property
● Taking self out of classroom
● Shouting out / talking / out of seat when not appropriate

Level 2 Behaviours

Consequences to begin at point 3 of escalation guidance

● Unsafe movement around school
● Deliberate damage to property
● Deliberate and repeated breach of School Uniform/Dress Code and/or Personal

Property rules   Bringing confiscated items into school.
● Aggression
● Refusal/defiance
● Physical harm to other children - low level
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● Theft - low level
● Physical fights between children - low level
● Extreme name calling
● Taking self out of the classroom and refusal to come back
● Throwing items around the classroom with intent to hurt or injure, as well as

pieces of furniture Swearing at staff or children

Level 3 Behaviours

Consequences to begin at point 5 of escalation guidance

● Persistent disruptive behaviour
● Defiance or refusal to do what a senior member of staff says
● High level fighting/physical assault to other children
● Intention racist comments
● Intentional homophobic comments
● Intentional inappropriate language to another person
● Persistent bullying
● Threatening or intimidating behaviour
● Theft – high level
● Deliberate inappropriate use of school IT equipment
● Intentional inappropriate sexual behaviour
● Intention flight from the building

The escalation guidance should be followed when a pupil has demonstrated a level 1, 2 or 3

behaviour.  This can, in some specialist cases, be slightly adapted depending upon the age and

stage of the child.  This can be done in consultation with the Head of School and

SENDCo/Assistant SENDCo

Escalation of Consequences and Sanctions

Please refer to behaviour levels to determine starting point of consequences.

Point of Escalation Action / Consequence

1
Rule Reminder

(Related C1
secondary)

Children who are displaying Level 1 behaviour will receive one
rule-reminder warning from a member of staff. This will also
include a
reminder about why a pupil needs to follow that rule and what
the consequence will be if they continue to demonstrate that
behaviour.
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2
De-escalation in

parallel class
(Related C3
secondary)

Where a child continues to demonstrate unacceptable or
inappropriate behaviour following the rule-reminder, (this may
be the same, or a different kind of behaviour) they will be
directed to work in the year group’s buddy class.  Pupil will be
required to complete work in this class. Pupil can return at the
end of the lesson, where appropriate. It is the expectation that
the class teacher provides appropriate work in line with peers
for completion

3
Sustained

de-escalation in
parallel class
(Related C4
secondary)

Where a child continues to demonstrate unacceptable or
inappropriate behaviour following a period of de-escalation
time in their parallel class, or identified buddy class (this may
be the same, or a different kind of behaviour) they will be
directed to continue to work in their parallel or buddy class for
a sustained period / end of the school day.
Pupil will be required to complete work in this class.
Pupil can return at the end of the de-escalation period if their
behaviour has subsided. It is the expectation that the class
teacher provides appropriate work in line with peers for
completion

4
Welfare Team
intervention
(Related C5
secondary)

Where a child continues to demonstrate unacceptable or
inappropriate behaviour following a sustained period of de-escalation
time in their parallel/buddy class, (this may be the same, or a
different kind of behaviour) they will be directed to a member of the
welfare team to complete their work, alongside some strategy
support to redirect their behaviour, emotions or attitude.
Pupil can return to their class at the end of the de-escalation period if
their behaviour has subsided.
The class teacher will inform parents of sanctions imposed.

5
SLT Intervention

(Related C6
secondary)

Where a child continues to demonstrate unacceptable or
inappropriate behaviour following a sustained period of de-escalation
time and welfare intervention, (this may be the same, or a different
kind of behaviour) they will be directed to a senior member of staff to
complete their work.
Pupil can return to their class at the end of the de-escalation period if
their behaviour has subsided.  This will typically be the following day.
The class teacher will inform parents of sanctions imposed.  This will
be done in liaison with SLT.
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6
SLT Report and

Internal
Suspension

(Related to C6)

Where behaviour becomes persistent after SLT intervention, leader to
produce a report and meet with parents/carers to work
collaboratively.  The approach taken will be
child/need-specific but will include an internal suspension period in
another area of the school.
Parents/carers will be informed of the strategies used

7
Fixed Term
Suspension

(Related to C6)

Fixed Term Suspension
“Good discipline in schools is essential to ensure that all pupils can
benefit from the opportunities provided by education. The
Government supports Headteachers in using exclusion as a sanction
where it is appropriate.”
(DfE exclusion for maintained schools – 2012)
In serious cases, where children present a safety risk to either
themselves or other children, or where children have constantly
disobeyed school rules this may result in fixed term suspension.

8
Permanent
Expulsion

Permanent Expulsion
The decision to permanently exclude a pupil lies with the Principal.
Permanent expulsion is only considered in response to serious or
persistent breaches of the school’s policy and/or if all other strategies
to improve behaviour of the pupil have had minimal impact, or if the
pupil poses a serious health and safety risk to other children or
adults.
The Headteacher may also make the decision to make permanent
expulsion in exceptional circumstances, which can be for a first time
or one-off offence
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The Behaviour for Learning system at Academy 360 is central to the way the Academy operates.

It helps all members of our community feel safe and secure because expectations and

consequences are very clear to all. It also makes everyone feel valued because it is a way of

ensuring that students are rewarded for making the right choices.

• The Behaviour for Learning system at Academy 360 exists so teachers can teach and
students can learn.

• The Consequence System is consistent and fair and is applied across all subjects and
in all lessons.

• The Rewards system means that positive behaviour is noticed and ensures students
are rewarded for making positive choices.

• Praise is the most important aspect of the Behaviour for Learning system. Student
should try hard to obtain Merits and to avoid consequences. Teachers and support
staff should provide students with opportunities to obtain Merits.

• A student will be given a warning before they are issued with the first C1. They will be
given opportunities to correct their poor choices before being issued with any
consequences.

• Students must use opportunities given to them by their teachers to correct their poor
choices. If the student chooses not to correct their behaviour teachers will issue
further consequences.

• Teachers will always give students opportunities to make the right choice. They will
issue rule reminders and implement strategies to encourage students to make the
right choice.

• A CR issued in a classroom will result in the student being removed from the lesson
and placed in a Matrix room.

• Failure to complete or inappropriate behaviour in the Matrix room will be recorded by the
class teacher as a C5 and will result in referral to the Assistant Principal for an Internal
Exclusion Placement.

• Failure to meet expectations in Internal Exclusion will be recorded on the Internal
Exclusion Consequence sheet and after 4 reminders will result in referral to Assistant
Principal for a suspension.

• Failure to complete a lunch time detention or failure to meet expectations in a lunch time
detention will result in an after-school detention.

• Failure to complete an after-school detention will result in a period of time in internal
exclusion or social times in internal exclusion and after school detention the next day.
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Consequence System in Secondary

When unacceptable behaviour occurs, the Academy responds to incidents quickly and

effectively. Unacceptable behaviour is identified in consequence bands: C1, C2, C3, CR and

C5.

Teachers will use various effective strategies to ensure that students do not disrupt lessons

or distract others and to ensure that all students work to the best of their ability at all

times.  If students do make poor choices despite these strategies, then the Consequence

System will be applied. Students will always be given opportunities to correct their

behaviour. Teachers will implement classroom management strategies including

de-escalation techniques and positive narration.

In Classroom Behaviour

If a student displays behaviour which is disruptive to learning in a lesson, then the teacher

will apply the progressive C1-CR system. For incidents of more serious breaches of the

Behaviour for Learning Policy that occur in a classroom the teacher should log an incident

according to the nature of the incident.

Type of behaviour Staff action(s) / sanctions

Reminder

Blanket warnings can be
given for:
● Chewing
● Swinging on furniture
● Shouting out
● Talking
● Distracting others
● Talking to other

students   across the
classroom

The student or students receive a
rule reminder.
State what is happening and give
rule reminder. Utilise classroom
management strategies to get the
student back on task.
Try to identify behaviour that is
positive.
“Tom, you are talking, if you choose
to keep talking that is a C1”.
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Consequence 1
(C1)

Low level

This is inappropriate
behaviour that can be
effectively challenged and
managed within a classroom
environment.

For example: when the
student continues shouting
out / no   equipment /
talking, etc. after the rule
reminder.

The student receives a verbal
warning.
Mark the poor behaviour but then
redirect the focus to learning. Raise
expectations by praising students
who are working well.
Students need to be given time to
reflect on this and modify their
behaviour.
“Tom, you are talking and you are
off task – that is a C1”

Staff follow up
Teacher in lesson records C1 on Class Charts in ‘real time’.

Consequence 2
(C2)

Low level
persistent

This is when more serious
behaviour issues have or
are occurring in the lesson
or persistent C1
misbehaviour that requires
a more formal warning.
For example: student
continues to shout out /
continues to talk, etc.  after
the C1 is issued and take up
time offered.

The student receives a more formal
warning and a reminder that
movement to a C3 will result in a
detention.
The teacher may speak privately to
the student in order to keep the rest
of the class on task.
“Tom, you continue to talk and be off
task.  That is a C2. You have an
opportunity now to avoid a C3
detention”.

Staff follow up
Teacher in lesson records C2 on Class Charts in ‘real time’.
Repeated incidents of C2 behaviour should be discussed with
Standards Lead.

Consequence 3
(C3) Serious

This is for more serious
negative behaviour in the
lesson or persistent C2
misbehaviour that requires
a sanction.
For example: Disruption to
learning/ ignores
reminders/ does not
respond to interventions
despite being given take up
time.

The student is told that he/she now
has a C3 detention. The student is
reminded that they must correct
their behaviour or they will be issued
with a C4.
Remind the student that it is their
choice to break the rules. Offer them
solutions
on how they can alter their
behaviour.  -
Set time markers for the   completion
of tasks
Offer one to one teacher support
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Move seats – if this is possible
“Tom, this is a C3, you are on the
verge of leaving the lesson because
you are disrupting learning”.

Staff follow up

Teacher in lesson records C3 on Class Charts in ‘real time’ with a
description of incident
Repeated incidents of C3 behaviour should be discussed with the
Standards Lead who will consider placing the student on Subject
Report. Contact with parents / carers will be made at this point.

Referral to Matrix
(CR)

Serious
persistent

This is for serious negative
behaviour or persistent C3
misbehaviour that requires
the student to be removed
from the lesson to allow
learning to continue.
For example: Bad language
directed at student/ staff;
serious disruption to lesson.

The student is told that he/she is
given an automatic referral to the
matrix CR. The student is removed
from the lesson and placed in a
Matrix classroom.
The student is collected by on call
and placed in a Matrix classroom
where they are expected to complete
work without causing further
disruption.
“Tom, you have now reached a C4
because …. you will be collected and
taken to the Matrix room”.

Staff follow up

Teacher in lesson records CR on Class Charts in ‘real time’ with a
description of the incident.
The teacher will phone home and discuss the issue with
parents/carers with a ‘rebuild’ focus. Record of this logged on Class
Charts.

Standards Leaders complete an analysis of the CR in their
departments. They decide on the intervention which is required for
each student.

This could be one or more of the following;
Phone call to parent
Issue a subject report
Meeting with child and member of staff to complete a resolution
Meeting with parent, staff member and student
Issue a detention for the student to complete work which has been
missed.
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2 CR sanctions in one day will automatically refer the student to
Internal Exclusion for a period of reset.

Consequence 5
(C5)

Failure of Matrix

When a student fails the matrix room – for example, by refusing to
complete work in the matrix room. The welfare manager will take the
student to the isolation room.
If a student has 2 CR issued in one day, they will be placed in the
isolation room for a period of ‘reset’

Staff follow up

Welfare staff who take the student to the Matrix room records C5 on
the system - prose description of incidents required
Welfare team phone home regarding AP decision to refer student to
Internal Exclusion.

Consequence 6
(C6)

Failure of
Internal

Exclusion

If a student fails to meet expectations in Internal Exclusion, they will
be referred to the Assistant Placement and parents will be required
to attend the academy for a meeting.

Follow up

Secondary

When students repeatedly make poor choices and numerous consequences are issued on a
daily or weekly basis, escalated sanctions will be issued under the supervision of Welfare
Managers.

2 or more CR’s issued in
one day

Referral to Assistant Principal or Senior Progress Lead
for consideration of additional strategies.

2 or more C3’s issued in
one day

Referral to Senior Welfare Manager who will consider
the appropriate intervention to prevent this in the
future.
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Out of Classroom Behaviour

Secondary

Please note that some of these behaviours may take place inside a classroom, in this case

they should be logged on Class Charts accordingly.

Persistent low
level
disruption
(C1-3)

The student behaves
in an inappropriate
way on school site – in
a corridor, classroom
or at social times.

Student is issued a C1, 2, 3. Following
the linear system, allowing the student
time to correct behaviour.

Staff follow- up Staff member should log ‘Persistent low-level disruption’ on
Class Charts.

Refusal to
complete
C3 detention

If a student refuses to complete a lunchtime detention (C3) they will
be expected to complete a one hour welfare detention after school.

Staff follow- up Assistant Principal/Senior Progress Lead record the detention as
missed on Class Charts.
Failure to attend, Senior Progress Lead emails progress team to
collect students for after school.

Refusal to hand
in mobile phone
/ Refusal to
hand in
prohibited
food or
drink

(C1 - 3)

A student is seen
using their mobile
phone in the
academy or is seen
with prohibited
food or drink.

The member of staff will confiscate the
mobile phone / other items and take to
reception to be collected at the end of
the school day. If the student does not
respond to the request the consequence
system will be used (C1-3) to ensure
the student is given appropriate time to
correct their behaviour.

Staff follow-up The staff member should record on Class Charts as the appropriate
consequence. Staff member to inform parents if this has been a C3
issued.

Internal
Truancy (CR)

A student is
significantly late
for a lesson.

The student will be issued with an CR.
The Welfare Manager will return the
student to their lesson. An appropriate
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intervention will be agreed by the
Standards Leader.

Staff follow-up Staff member should record ‘Internal Truancy’ on Class Charts.
If a classroom teacher notices a potential issue on completion of
their register, they should alert On Call staff immediately via Main
Reception. Standards Leaders will monitor repeated incidents
and issue appropriate intervention where necessary.
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Serious Breaches of the Behaviour for Learning Policy

Any incidents that are deemed to be a serious breach of the Behaviour for Learning Policy

will be investigated thoroughly by the Head of School or Associate assistant Principal in the

primary phase and Assistant Principal in the secondary phase. The Principal reserves the

right to issue a Permanent Exclusion.

Smoking

Persistent
Refusal

Fighting

Verbal
Abuse /
Threatening
Behaviour

Truancy

Vandalism

Theft

(C5)

Student is caught smoking on site
or near the Academy site in
school   uniform. Or the student is
caught smoking by association on
or near the school site.

The student refuses to follow
reasonable instructions after
intervention.

The student is involved in a fight on
site or near the Academy site or in
school uniform.

The student is verbally abusive or
demonstrates threatening
behaviour.

The student is challenged and is
issued with an automatic period
of isolation in Internal Exclusion
after an appropriate
investigation.

If a student swears directly at a
member of staff, they will be
issued a period of time in
Internal Exclusion.

Staff
follow-up

Member of staff to log the issue on Class Charts and inform Progress
Leader / SLT immediately.
Progress Leader will contact home.
Inclusion Manager for Internal Exclusion will log ‘Internal
Exclusion’ on Class Charts as a C5.
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Consequence 6

Assault

Drugs/Alcohol
Related

Weapon
(C6)

Student is violent towards
another member of the school
community.

SLT informed immediately.
Student will be taken to Internal
Exclusion.

FTE will be issued
after an   investigation has taken
place.

SLT contacted
immediately.

Student to be isolated in
internal exclusion
Period of suspension will
be issued

A PEX may be considered
in some circumstances.

Staff follow up

Member of staff to log the issue on Class Charts.
Staff member will refer the issue to AP for investigation
SLT/Welfare Manager will inform the Principal’s PA of the FTE and
arrange a reintegration meeting with parents/ carers.

Sanction Breakdown

Secondary

Each stage of the consequence system has a sanction attached to it. Below is the breakdown
of each consequence. The behaviour stage system is linear, meaning you would issue C1-3
before issuing a CR. This is the same for inside and outside of the classroom.

Please see the consequence crib sheets above for examples of these behaviours.

Please note that the Principal / Assistant Principal Behaviour reserves the right to modify

sanctions where appropriate.

C1 In classroom behaviour – low level Verbal warning issued to student

C2
In classroom behaviour – persistent low
level

Second, more formal verbal
warning

C3 In classroom behaviour – serious Lunch time detention
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CR In classroom behaviour – persistent serious

Referral to the matrix classroom
within the department
Standard Leader determines the
appropriate intervention based on
the student.

C5 In classroom behaviour – Failure of Matrix A period in Internal Exclusion will
be agreed by Assistant Principal.

C5 Out of classroom behaviour:
● Smoking / Vaping
● Refusal
● Fighting
● Verbal Abuse / Threatening Behaviour
● Truancy
● Vandalism

Theft

C6 ● Assault
● Drugs/Alcohol Related
● Weapon
● Persistent disruption
● Persistent refusal
● Failure of Internal Exclusion

Suspension – a suspension will be
issued by the AP for behaviour in
discussion with the Principal. This
decision will be made taking into
consideration a number of factors.

A PEX may be considered.
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Teacher Frequently Asked Questions

When do I call for further assistance?

In secondary, a teacher should use Class Charts to log all in classroom incidents. Throughout the
school, in both primary and secondary, welfare colleagues will respond to incidents in real time. If
there is a serious incident, e.g. a health and safety issue, foul and/or abusive language directed at a
member of staff, then a senior member of staff must be contacted through the Admin
office/reception.

Does the Behaviour for Learning Policy apply to students when they are off site?

If students are in uniform and on their way to and from the Academy, poor behaviour can result in
the academy issuing sanctions in line with this policy. Consequences can be issued and students
should be tackled. Students seen smoking should be reported to SLT.

When should teachers contact a student’s parents/ carers?

In primary, teachers have daily contact with parents/carers and are actively encouraged to liaise
with them regarding any incidents, both positive and negative, that have occurred in school.  In
secondary, staff should contact a student’s parents if they are issued with a C3 or CR in a lesson or
at a social time. It is a teacher’s responsibility to contact parents if they notice a decline in a
student’s behaviour for learning in their classroom, irrespective of whether they have been issued
with a C3 or CR.  Standards Leaders should contact parents of any student who is issued a
repeated CR in lessons within their department. They will then be able to discuss with the parent,
the level of intervention which they deem appropriate to resolve the issue within the subject.

In secondary, do I need to log all incidents and merits in real time?

All in classroom incidents should be logged in real time to allow welfare colleagues to respond.
Any out of classroom incidents should be logged as soon as possible (we understand staff may not
have access to Class Charts at break and lunch time) to enable welfare colleagues to track
incidents during the day. All Merits should be logged each lesson where possible. The last
opportunity for teachers to log Merits on Class Charts is 4pm each day.

What happens if a student demonstrates repeated disruption in lessons?

In secondary, any student who is issued with more than one CR in a day will be referred to the
Assistant Principal as soon as possible for a referral to Internal Exclusion for an agreed period of
time. This gives the student time to ‘reset’ themselves ready for the next lesson.   This would be
applicable from Level 3 in primary.
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Detentions

Y5 - Y11

Detentions may be set within the Academy day e.g. at break times, lunchtimes, or after

Academy hours as per the Consequence System.

The school is not required to give parents or carers 24 hours’ notice of a detention but will

always endeavour to do so where the detention is to be held at the end of the Academy day.

Parents will have access to information about all planned detentions via the Class Charts

system. Where lunchtime detentions are issued the academy will ensure students have

reasonable time for having lunch and using the toilet. Where an after Academy detention is

issued and making alternative travel arrangements would prove inconvenient for the

parent, we may agree an alternative day for the detention to be undertaken.  However, we

do not need to do this and reserve the right not to.
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Communication with Parents / Carers

In primary, all staff are actively encouraged to have daily contact with parents/carers, where
applicable.  This strong rapport with the students’ home, is essential in capitalising upon parent
partnership and collaborative behaviour management.

In secondary, we request that all parents download the Class Charts app and use this on a daily
basis so they have a picture of how their child is performing in school. On Class Charts parents will
see all Merits and also all consequences. They will also have access to information about any
detentions or Internal Exclusion placements which have been issued.

Parents should expect to receive a telephone call from teachers where a CR is issued. The aim of
this phone call is to highlight the behaviours demonstrated in lessons which resulted in a C4 being
issued and also to begin the re build process between the student and member of staff. Teachers
will make a record of any phone calls to parents on Class Charts.

Welfare Managers will contact parents via telephone where repeated incidents have occurred.
They will also contact parents if any concerns about a student have been noted.  All
correspondence between school and parents will be recorded on CPOMS.

At the beginning of academic year, the Academy will ask students and parents to sign a Home
School Agreement, see Appendix C. This is to ensure that students and parents know what is
expected of them as part of the Behaviour for Learning Policy at Academy 360.

Matrix Room

There is a matrix room timetable for each of the departments across the secondary phase. A
student is moved to the matrix room when they have been issued a CR. This would only be issued
after a C3 has not had an impact in changing the unwanted behaviour from a student. The student
must also have been given appropriate time to correct this behaviour and make a positive change.

The analysis of CR issued within the department is monitored by Standards Leaders, via CPOMS.
Standards Leaders will present this information during their teaching and learning link meetings
and also the fortnightly standards leaders meeting. The focus of the analysis is to ensure the
student does not receive a CR within the department again. Intervention is to be implemented to
ensure this happens.
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Internal Exclusion

An Internal Exclusion placement is a sanction used to prevent students from being issued

with a suspension. It provides students with another opportunity to make the right choice,

reset and correct their conduct.

Reasons for Referral to Internal Exclusion:

1. In class behaviour is tackled using a consequence system (C1-CR). When a student has
reached a CR, they are removed to work in an alternative classroom within the
department, namely the Matrix room. Failure to comply with this consequence is likely
to result in an Internal Exclusion placement.

2. Students who demonstrate more serious behaviour may also be referred for a placement
in Internal Exclusion. Some examples of situations when a student may be referred to
Internal Exclusion:
● Smoking/Vaping
● Internal truancy
● Refusal
● Fighting
● Verbal abuse or threatening behaviour

3. Students who have been issued with two CR sanctions in one day may be referred to Internal
Exclusion.  This may be for part of the day, full day or for social times and after school detention.
This is dependant on the incident which has resulted in the Internal Exclusion being the sanction.

Expectations in Internal Exclusion

Expectations of Internal Exclusion will be read out to students when they arrive at the Internal
Exclusion room. Students will be expected to hand in their mobile phone when entering the room.
Please see Appendix A for the Internal Exclusion daily routine which includes routines and
timings of the school day for students with Internal Exclusion placements.

Students are expected to:

● Sit in silence
● Work within their booth
● Read the expectations document outlining rules for the Internal Exclusion Room -Complete

work to the best of their ability
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● Remove all outdoor coats in line with the school policy
● Raise their hand if they need assistance

Comply with any reasonable instructions issued by the Internal Exclusion Manager
Students in Internal Exclusion will not access break and lunch time at the same time as the rest of
the cohort and will not walk freely around the building unsupervised. (see Appendix A for the
Internal Exclusion Daily Routine).
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Consequence System in Internal Exclusion

The Internal Exclusion Manager will ensure that students understand expectations of the

room. They will record any inappropriate behaviour on the below sheet and request

support from the Lead Welfare Manager or SLT where needed.

Boot
h

Student
Name

Year
group

Referral
reason

C1
Warning

C2
Warning

C3
Warning Failure

LWM
should
be called
to
speak
to the
student

SLT
should
be
called to
speak to
the
student

1

2

3

Failure of Internal Exclusion

Failure of
Internal
Exclusion

(C6)

Student fails to meet
expectations after being
placed in the Internal
Exclusion area.

C1-3 deployed by staff. Inclusion
Manager directs students to read the
expectations guidance for Internal
Exclusion. If the student fails to correct
their behaviour Assistant Principal
should be informed and the student’s
parents will be asked to attend the
academy for a meeting. This may
result in a suspension. Mitigating
circumstances may be taken into
consideration by SLT.

Staff
follow-up

Member of staff to log the issue under ‘Failure of Internal Exclusion’
on Class Charts. Staff member will refer the issue to AP.
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Parents will be called to the academy for a meeting.

33



Supporting students to make the right choice

Early intervention is a key part of the Welfare Strategy at Academy 360. Welfare Managers work
closely with students and other Academy 360 staff to ensure that students have access to
important interventions, including internal interventions and external. Some examples of our
internal strategies include:

● One to one support from Progress Leaders
● Group support from Progress Leaders
● Use of monitoring reports (see Appendix A)
● In school counselling support - Washington Mind
● In school mentoring sessions
● Sessions run by external providers
● PSHE and RSE curriculum
● Academy 360 Police Liaison Officer

The Behaviour for Learning system clearly states above that the decision-making lies with the
student. However, it also ensures appropriate sanctions and support are used to help students
make the right choice. Staff in the Academy have various roles and responsibilities:

● Tutor
● Teacher
● Standards Leader
● Progress Leader
● Assistant Principal Behaviour
● Assistant Principal - Attendance
● Assistant Principal Inclusion
● Principal
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Suspensions

Academy 360 is keen to ensure a balance between suspensions to deal with persistent

disruption, and their impact on a student’s ability to re-engage in their learning.

The academy adheres to the statutory guidance issued by the Department for Education

(DFE). Any exclusion should be referred for consideration by the Assistant Principal

(Behaviour).

“Good discipline in schools is essential to ensure that all pupils can benefit from the

opportunities provided by education. The Government supports headteachers in using

exclusion as a sanction where it is warranted”.

(DfE ‘Exclusion from maintained schools, Academies and pupil referral units in England

2017)

The decision to suspend a student is not taken lightly and will only happen when there has

been a serious breach of Academy rules. Some of the reasons for a suspension may include:

● Failure to comply with a reasonable request
● Persistent or serious breaches of health and safety rules
● Persistent or serious verbal abuse of staff, other adults or students
● Possession of drugs or alcohol or offences related to drugs or alcohol
● Persistent or serious failure to comply with the Behaviour for Learning Policy, including

the Consequence System
● Serious or wilful damage to property
● Persistent or serious homophobic or racist bullying
● Persistent or serious bullying
● Sexual misconduct
● Theft
● Making a false allegation against a member of staff
● Persistent or serious misbehaviour which calls into question the good name of the

Academy
● Persistent defiance or disruption
● Assaults or fighting
● Other serious breaches of Academy rules
● Failure to follow expectations in Internal Exclusion Room
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The length of any suspension is at the principal’s discretion. It may increase over time to

reflect the student’s continual misbehaviour and failure to follow the school rules.  No

student will receive more than 45 days exclusion in any academic year. If this happens

the student will permanently be excluded. A student may also be permanently excluded

for disruption or defiance without having reached 45 days of fixed term exclusion at the

principal’s discretion.

Note, depending on the time of day the suspension is issued a student may complete 1 full

day’s exclusion split over two half days.

Provision of Education for Students Suspended for a Period Exceeding 5 days

The Academy recognises the need to keep fixed term exclusions short wherever possible. It

is therefore anticipated that in most cases exclusions would not exceed 5 days fixed term.

Where it is necessary to exclude a student for a longer period, the Academy will ensure that

provision is offered to the student from the 6th day onwards.

Processing Suspensions

STEP 1 STEP 2 STEP 3 STEP 4
A suspension is
agreed by the

Assistant Principal for
Behaviour

Parents are informed
by the Progress Leader
for the student’s year
group that there has

been a period of
suspension issued.

Share the expectations
for completing work
and not being out in

public during this
time.

Progress Leader sends
an email to Principal’s
PA who will send out a

letter to parents and
log the suspension on

sims.

Senior Progress
Leader/ Progress

Leader will
complete a

reintegration
meeting prior to

the student
returning to

lessons.
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Permanent Exclusion

A permanent exclusion may be issued in the event of a serious breach of academy

rules where the student or another student or member of staff has been put at risk.

The principal retains the right to issue a permanent exclusion at any time if a student’s

behaviour persistently causes disruption to the learning of others.

‘A decision to exclude a pupil permanently should only be taken:

● In response to serious or persistent breaches of the school’s behaviour policy;
and

● Where allowing the pupil to remain in school would seriously harm the education
or welfare of the pupils or others in the school’.

(DfE ‘Exclusion from maintained schools, Academies and pupil referral units in

England 2017)

The principal will make the judgement, in exceptional circumstances, where it is

appropriate to permanently exclude a child for a first or ‘one-off’ offence. These

offences might include:

● Serious actual or threatened physical assault against another student or a
member of staff;

● Sexual abuse or assault;
● Supplying an illegal drug;
● Possession of an illegal drug with intent to supply;
● Carrying an offensive weapon;
● Making a malicious serious false allegation against a member of staff;
● Potentially placing students, staff and members of the public in significant danger

or at risk of significant harm.

These instances are not exhaustive, but indicate the severity of such offences and the

fact that such behaviour can affect the discipline and well-being of the Academy

community.

The Principal may also permanently exclude a student for: -

● One of the above offences; or
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● Persistent disruption and defiance including bullying (which would include racist
or homophobic bullying) or repeated possession and/or use of an illegal drug or
drug paraphernalia on school premises; or

● An offence which is not listed but is, in the opinion of the Principal, so serious that
it will have a detrimental effect on the discipline and well-being of the academy
community.

The Academy Council’s Guidance on Offensive Weapons - the Academy has determined that, in
addition to legislative guidance, any knife, irrespective of length, constitutes an offensive weapon
and should not be brought into the Academy. In addition to knives; axes, BB guns, air guns, GATT
guns, catapults, slings, etc., will also be deemed to be offensive weapons. Other types of offensive
weapons will include lengths of pipe, bats, other blunt instruments, or items judged by the
principal or the Academy Council to be carried with the intention to inflict injury on another
individual – this would include blades removed from pencil sharpeners, etc. 23 In addition, the
Academy Council also considers the following to be serious incidents resulting in the permanent
exclusion of a student:

● Deliberate activation of the fire alarm without good intent.
● Repeated or serious misuse of the Academy computers by hacking or other

activities that compromise the integrity of the computer network.
● Repeated verbal abuse of staff.
● Persistent disruption and defiance that may or may not be directly linked to the

Consequences system.

During the investigation period of a serious breach of the behaviour policy, the academy may
contact the relevant local authority to seek advice and discuss alternatives to a possible
permanent exclusion should this be a recommendation of the principal.

The governing board will be convened to consider any proposed Permanent Exclusions and will
consider parents’ representations about an exclusion. The governing board must consider the
reinstatement of an excluded pupil within 15 school days of receiving notice of the exclusion if:

● The exclusion is permanent
● It is a fixed-period exclusion which would bring the pupil's total number of school

days of exclusion to more than 15 in a term
● It would result in a pupil missing a public examination or national curriculum test

In the unlikely event of the Principal issuing a Permanent Exclusion the following representatives
will be invited to a meeting with the governing board and allowed to make representations:

● Parents
● The Principal
● A Local Authority representative
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Partial Timetable

In exceptional circumstances the Principal/Assistant Principal may introduce a partial timetable
to support the student in resetting or reintegrating back into the academy. This is only issued
where it is believed that the strategy will help successfully integrate the student into Academy
routines. In such cases an agreement is drawn up between the school and parent / carer which is
reviewed and increased regularly. Please see form attached – Partial Timetable Agreement.  It is
the responsibility of the Progress Leader to ensure the form for a partial timetable is completed
prior to the timetable commencing.

Screening Searching and Confiscation

For information relating to screening, searching and confiscation please refer to the DfE
guidance. ‘Screening, Searching and Confiscation. Advice for head teachers, staff and governing
bodies.

The Academy’s general power to discipline, as set out in Section 91 of the Education and
Inspections Act 2006, enables a member of staff to confiscate, retain or dispose of a student’s
property as a disciplinary penalty, where reasonable to do so and the principal will use their
discretion to confiscate, retain or dispose of property as a result.

The Principal or another member of SLT (or another member of staff if authorised by the
Principal) is authorised and has the statutory power to search pupils or their possessions, without
consent, where they have reasonable grounds for suspecting that the pupil may have a prohibited
item. The Principal or SLT can also search for any item banned by the school rules which has been
identified in the rules as an item which may be searched for.

The academy has the power to search without consent for “prohibited items” including:

● Knives and weapons
● Alcohol
● Drugs
● Stolen items
● Tobacco, cigarette papers
● Vapes
● Fireworks
● Pornographic images
● Any article that has been or is likely to be used to commit an offence, cause personal

injury or damage to property
● Any item banned by the academy rules which has been identified in the rules as an

item which may be searched for
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Electronic equipment, jewellery and other expensive items will be confiscated and held by the
Academy for a period of one year. If, at the end of the year, the item has not been reclaimed then
the Academy reserves the right to destroy the item.

Schools’ common law powers to search:

● School staff can search pupils with their consent for any item.

Also note:

● Schools are not required to have formal written consent from the pupil for this sort
of search – it is enough for the teacher to ask the pupil to turn out his or her pockets
or if the teacher can look in the pupil’s bag or locker and for the pupil to agree.

● Schools should make clear in their school behaviour policy and in communications
to parents and pupils what items are banned.

● If a member of staff suspects a pupil has a banned item in his/her possession, they
can instruct the pupil to turn out his or her pockets or bag and if the pupil refuses,
the teacher can apply an appropriate punishment as set out in the school’s
behaviour policy.

● A pupil refusing to co-operate with such a search raises the same kind of issues as
where a pupil refuses to stay in a detention or refuses to stop any other
unacceptable behaviour when instructed by a member of staff – in such
circumstances, schools can apply an appropriate disciplinary penalty.

Academy 360 will execute our right when we believe that a student may have brought any item
onto school site with the intent of selling or passing on to other students when we believe this may
cause disruption to learning or the orderly running of the Academy. We will ensure that any search
is witnessed by more than one member of staff.

We will seize any prohibited items that are found as the result of a search. We will also seize any
item which we consider to be harmful or detrimental to school discipline. Staff will hand any
confiscated item to the appropriate colleague (Welfare Manager, Assistant Principal, Reception
Staff) as soon as possible and complete the necessary information to identify the item, the date it
was confiscated, the name of the student and the member of staff’s name. Any confiscated items
can be collected by parents/carers except where the Academy has chosen to dispose of these
items, e.g. cigarettes, lighters etc.

Items which staff consider to be harmful, dangerous or criminal i.e. drugs must be brought to the
attention of the Assistant Principal Behaviour and Attendance immediately. Any criminal items e.g.
drugs, pornographic images, weapons, stolen items, will be delivered to the police and information
passed to them accordingly.
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Statutory guidance for dealing with electronic devices

‘Screening, Searching and Confiscation. Advice for head teachers, staff and

governing bodies’, DfE.

Where the person conducting the search finds an electronic device that is prohibited
by the school rules or that they reasonably suspects has been, or is likely to be, used
to commit an offence or cause personal injury or damage to property, they may
examine any data or files on the device where there is a good reason to do so. They
may also delete data or files if they think there is a good reason to do so, unless they
are going to give the device to the police. This power applies to all schools and there
is no need to have parental consent to search through a young person’s mobile phone
if it has been seized in a lawful ‘without consent’ search and is prohibited by the
school rules or is reasonably suspected of being, or being likely to be, used to commit
an offence or cause personal injury or damage to property.

Drugs and Alcohol

Drugs and alcohol are prohibited items and we respond firmly and appropriately.

Where alcohol has been confiscated the Academy will retain or dispose of it. This means that the
Academy can dispose of alcohol as they think appropriate (or return it to a parent/carer but this
should not include returning it to the student).

Where the Academy finds controlled drugs, these must be delivered to the police as soon as
possible but may be disposed of if the principal thinks there is a good reason to do so.

Use/possession of illegal substances or new psychoactive substances (NPS), formerly known as
‘legal highs’ including unidentified substances and/or prescription drugs (if someone is in
possession of a prescription drug that wasn’t prescribed to them, it is illegal):

• First offence: 5-day exclusion
• Second offence: Permanent exclusion

Dealing/Supply:

• Immediate permanent exclusion

Consumption/possession of alcohol:

● First offence: 3-day exclusion
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● Second offence: 5 day exclusion and a meeting with Senior Leaders or Trust
representatives and parents/carers

● Third Offence: Permanent exclusion
● The Principal reserves the right to use our discretion on a case by case basis.

Mobile Phones

Students are allowed to bring their mobile phones into academy but their use is not

permitted at any time from entering the academy grounds until the end of the

academy day. Should a student bring a mobile telephone / music player into academy,

they do so at their own risk. The academy cannot be held responsible for any damage

or loss to such items

From entering the Academy building mobile telephones / music players / electronic

devices should not be visible at any time. If any electronic device is seen, it will be

confiscated.  Please refer to the Out of Classroom Behaviour Crib Sheet above for

guidance on how to manage this.

CCTV

Academy 360 may use CCTV for the purpose of maintaining discipline or health and

safety on Academy site. It should be noted that CCTV may be used as evidence to

support any sanctions issued according to the Behaviour for Learning Policy,

including fixed-term and permanent exclusion.
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Use of Reasonable Force

In accordance with Section 93 of the Education & Inspections Act 2006, teachers and support staff

are authorised to use such force as is reasonable in all the circumstances to prevent a student

from doing, or continuing to do, any of the following: causing injury to his/herself or others;

committing an offence; damaging property, and/or prejudicing the maintenance of good order and

discipline.

Please refer to the DfE guidance on ‘Use of reasonable force. Advice for head teachers, staff and

governing bodies.

Academy 360 endeavours to ensure that necessary staff (Progress Leaders and Senior Leaders)

have relevant training. See A360 Positive Handling Policy.

Discipline Beyond the Academy Gates

If a member of the public, Academy staff, parent/carer or student reports criminal behaviour,

anti-social behaviour or bullying to an Academy member of staff the Assistant Principal Behaviour

and Attendance must be informed. If necessary, the Academy’s Police Liaison Officer will work in

collaboration with the Academy to ensure that all procedures have been followed. In addition, the

Academy’s Safeguarding Policy will be followed.

For Health and Safety reasons Academy 360 Behaviour for Learning Policy will be applied for all

external visits both residential and non-residential. The same sanctions will be applied in any

circumstance where a student misbehaves in these circumstances.

Where bad behaviour occurs when a student is travelling to or from the Academy, the Academy
reserves the right to issue a consequence. The full consequence system will apply.

Academy 360 staff may discipline students for;

● Misbehaviour on any academy organised or academy related activity
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● Misbehaviour while travelling to and from academy, this includes walking to
school or use of public transport

● Misbehaviour in any other way identifiable as a member as a pupil of the
academy (i.e.: wearing uniform)

● Any behaviour that could have repercussions for the orderly running of the
academy

● Any behaviour that poses a threat to another pupil or a member of the public
● Any behaviour that could adversely affect the reputation of the academy

(including smoking)
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Smoking

Academy 360 is a no-smoking site. Students smoking on-site or in the vicinity of the Academy,
either during the day or on a journey to or from the Academy, will be viewed as engaging in
serious misbehaviour and will spend a period of time in Internal Exclusion. If the student is
unaware that they have been caught smoking (e.g. they are seen on CCTV), a member of the
Progress Leader Team will alert the student to the inappropriate behaviour as soon as possible
and inform them of the sanction

Students caught smoking or thought to be in possession of any form of smoking paraphernalia will
be searched in line with our Screening, Searching and Confiscations Policy. Where tobacco,
cigarette papers or other smoking paraphernalia are found they will be disposed of.

Police

Academy 360 will involve the Police in any matter where criminal activity has been or is suspected
to have taken place. In addition, the Academy will inform the Police of any intelligence which may
support the Police in preventing or tracking criminal activity.

Reasonable Adjustments

A reasonable adjustment never means that we lower our expectations. It means that some
students may need additional support to ensure that are able to meet these high expectations.
Academy 360 will make reasonable adjustments in relation to this policy for students where
appropriate, including for those with Special Educational Needs and Disabilities.

● Please refer to the Equality Act 2010.
● In order to ensure that duties under this act are met the Academy will:
● Consider the SEND Code of Practice
● Monitor consequences for SEND students
● Call emergency/annual reviews for SEND students or students with other disabilities in

cases where the Director of Inclusion as identified that the student may have difficulties
meeting the Academy’s high expectations

● Discuss any necessary reasonable adjustments for students transitioning into Year 7
from primary schools or for students transferring into the Academy from other
secondary schools

Elective Home Education

Academy 360 provides a bespoke package of teaching, enrichment programmes and personalised
intervention to ensure students in our care achieve to the best of their ability, thereby providing
them with improved life-chances as they enter future employment or further education. We are
concerned that if parents choose to remove children from the academy to electively home
education them it is unlikely, they will have access to the up-to date educational developments and
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the child may not achieve the results of which they are capable. Whilst circumstances will be
discussed with parents/carers we strongly disagree that Elective Home Education is the best route
for students in our care.
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Appendices

Appendix A – Internal Exclusion Daily Routine

Time of the Day Internal Exclusion Manager

8.00 Before
students
arrive in
school

Meets with Lead Welfare Manager to brief for the day
Prepares the room for students
Ensures work has been provided and is accessible
(e.g. Laptops are working)
Prepares any incident form that may be required -
Liaise with librarian to access appropriate books for
students
Liaise with the Welfare Manager about the report the
student should be issued at the end of the day
Issue students with a stationary pack

8.20 Students
begin to
arrive at
Internal
Exclusion
room

Log Internal Exclusion on Class Charts as the student
arrives
Ensures students have removed outdoor coats -
Ensures students have read the Internal Exclusion
expectations
Provides students with tutor time activities in
accordance with the whole school programme
Ensures any necessary incident forms are
completed and sent to Lead Welfare Manager
Provide students with a lunch order form and email
the canteen with lunch orders

8.50 Lesson 1 Sets students up with lesson 1 work
Ensures all students meet the expectations of the
Internal Exclusion room

9.30 Toilet break Escorts students to the toilet
a) Single file line
b) In silence

9.50 Lesson 2 Sets students up with lesson 2 work
Ensures all students meet the expectations of the
Internal Exclusion room

10.30-
10.40

Break time Provides students with a reflection sheet
Ensures students have access to reflection mentor if
necessary
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10.40 Complete
lesson 2

Signposts students back to lesson 2 work
Ensures all students meet the expectations of the
Internal Exclusion room

11.00 Lesson 3 Sets students up with lesson 3 work
Ensures all students meet the expectations of the
Internal Exclusion room

11.30 Toilet Break Escorts students to the toilet
Single file line
In silence

12.00 Lunch Allows students 30 minutes for lunch
Ensures students have opportunity to access food and
water
Escorts students to the toilet
Single file line
In silence
Provide students with reading books if they desire

12.30 Lesson 4 Signposts students back to lesson 4 work
Ensures all students meet the expectations of the
Internal Exclusion room

13.30 Toilet Break Escorts students to the toilet
Single file line
In silence

13.30 Lesson 5
(Internal
Exclusion
Manager
lunch)

Sets students up with lesson 5 work
Ensures all students meet the expectations of the
Internal Exclusion room

2.30 Lesson 6 Ensures all students including KS3 students complete
lesson 6
Provide KS3 students with reading book
Ensure KS4 students complete lesson 6 work

3.30 Collect any hard copy work and return to teaching
staff
Collect stationary packs
Dismiss students
Ensure they leave the environment clean and tidy -
Return mobile phones
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Issue students with a report following the Internal
Exclusion process
Provide Welfare Managers with an overview - Prepare
for the next day by ensuring all planned placements
have work provided by emailing class teachers
Meet for a debrief with the Lead Welfare Manager and
the AP where possible
Print timetables for the next day
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Appendix B - Monitoring Reports

Staff should monitor reports regularly and issue students with advice and guidance

about how to be successful. If a report does not have a positive impact on the students’

behaviour the staff member should liaise with the Welfare Manager / SLT link to plan

next steps.

If a student receives a score lower than 3 the member of staff monitoring their

report reserves the right to issue a detention. Repeated failure of report may result

in isolation in Internal Exclusion (see Appendix F).

1
Subject Report

Student reports to
Standards Leader

Interventions will be
deployed at each stage.

Reports will be monitored
by the Lead Welfare

Manager.

2
Tutor Report

Students report to their
tutor

3 Welfare
Report

Students report to
their Welfare Manager

4
SLT Report

Students report to the
SLT link

5 Principal’s
Report

Students report to the
Principal
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Appendix C - Home School Agreement

Primary
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Secondary
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Appendix D – Intervention Tracker
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Appendix E – Example Interventions

Below is an example of some interventions that may be used in conjunction with the
Intervention Tracker. The list is not exhaustive and each section is interchangeable.

Stage 1 Stage 2 Stage 3 Stage 4

Meeting with
Standards Leader

Meeting with
Welfare Manager

Meeting with SLT Meeting with
Principal

Subject report Welfare report SLT report Principal report

In classroom
interventions

Change of
teaching group

Teacher mentor A360 Police
Liaison

Intervention

Restorative /
rebuild work with
classroom teacher

1:1 support Behaviour support
plan

SLT mentor

Reading
intervention

Option change Alternative
Provision

Behaviour panel

Additional adult
support

Increased Welfare
Manager tracking

Managed move

Structured seating
plan

Time out passes Behaviour Support
Plan

Differentiated tasks Close relationship
established and
maintained with

parents
Liaison / planning

with key /
teaching staff

TA group support
Tutor tracking

Attendance intervention
Reintegration meeting

Further SEND intervention / targeted SEND intervention
1:1 session with DSL for targeted intervention

CAMHS referral, CYPS referral
Temporary partial timetable
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Welfare Manager Mentoring
Emotional Regulation Course

Academy 360 Mentoring Course
Academy 360 counselling service
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Appendix F – Revised Timetable Meeting Form
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