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Introduction 

The contents of this policy have been determined in line with the Special Educational Needs  
and Disability Code of Practice: 0-25 (2015), the Equality Act (2010) and following  
consultations with current members of the Academy staff, and pupils who experience special  
educational needs. The contents are subject to frequent and regular review, at least  
annually, and are amended as necessary, particularly in the light of changes in pertinent  
legislation.  

Academy 360 is an inclusive all through academy. Our academy welcomes all students and  
values them as individuals, treating them equally and with respect. We believe that all  
children have the right to have their own particular needs recognised and addressed in order  
to achieve success.   

We believe that all teachers are teachers of young people with SEND and it is therefore a  
whole academy responsibility to ensure that children’s needs are addressed. Through staff  
working together as a team, and in partnership with pupils and their parents, we strive to  
ensure that we:   

• Have high expectations for all children regardless of need;
• Enable suitable learning challenges to be set for all students that are differentiated

appropriately;
• Ensure that students’ diverse learning needs are respected and responded to; we

facilitate access to learning and assessment efficiently;
• Overcome potential barriers to learning.

Definitions of Special Educational Needs and Disability (SEND)  

A child or young person is identified as having special educational needs/disability if they  
have a learning difficulty or disability which calls for special educational provision to be made  
for them. A child of compulsory school age or a young person has a learning difficulty or  
disability if they:  

• Have a significantly greater difficulty in learning than the majority of others of the
same age; or

• Have a disability which prevents or hinders them from making use of educational
facilities of a kind, generally provided for others of the same age in mainstream
schools or mainstream post-16 institutions. 

A child under compulsory school age has special educational needs if they fall within the  
definition either above or would so do if special educational provision was not made for them  
(Clause 20 Children and Families Bill).  

This is a broad definition covering children and young people from 0- 25 years of age.  
Where a child or young person has a disability or health condition which requires special  
educational provision to be made, they will be covered by the SEND definition.  
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The broad areas of SEND need are recognised under 4 categories:  

4 broad areas of SEND need; 

Communication and interaction  This area of need includes children with 
Autism  Spectrum Condition and those with 
Speech and  Language and Communication 
Needs.  

Cognition and learning  This area includes children with Specific 
Learning  Difficulties, Severe Learning 
Difficulties, Moderate Learning Difficulties and 
Profound and Multiple  Learning Difficulties.  

Social, Emotional and 
Mental  Health Difficulties 

This area includes pupils who have emotional, 
social  or mental health needs that are impacting 
on their  ability to learn.  

Sensory and/or Physical  This area includes children with hearing and/or 
visual  impairment and physical difficulties including 
those  pupils who have Sensory Processing 
Disorders.  

 
 
Disability: Many children and young people who have SEND may have a disability under  
the Equality Act 2010 –‘...a physical or mental impairment which has a long-term and  
substantial adverse effect on their ability to carry out normal day-to-day activities’. This  
definition includes sensory impairments such as those affecting sight or hearing, and long 
term health conditions such as asthma, diabetes, epilepsy, and cancer.  

The following are NOT considered as SEN?   

• Disability ( the Code of Practice outlines the “reasonable adjustment” duty for all  
settings and schools provided under current Disability Equality legislation – these  
alone do not constitute SEN).  

• Attendance and punctuality.  
• Health and welfare.  
• EAL.  
• Being in receipt of pupil premium grant.  
• Being a Looked After Child.  
• Being a child of serviceman/woman.  
• Behaviour.  

Identifying behaviour as a need is no longer an acceptable way of describing SEN. Any  
concerns relating to a young person’s behaviour should be described as an underlying  
response to a need which you as a provider will be able to recognise and identify clearly as  



you will know the child/young person well.  
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The Hub (CAP Unit)  

The Hub is a local authority funded provision and caters for up to 30 students across all key  
stages for children with moderate/severe learning difficulties and complex medical needs. All  
children in the Hub have an EHCP, student places are allocated by the Local Authority.   

Children are taught in a small group in a nurturing environment with a high level of adult  
support. All teaching is built on what the child already knows, can do and can understand,  
and the activities are designed to reinforce and consolidate basic skills. Specific strategies  
are in place to support children and many different ways of teaching are in place to ensure  
that children are fully involved in their learning.  

The Inclusion Team at Academy 360  

Academy 360 is an all through academy providing education for students from 4 to 16 years.  
To ensure continuity and systematic processes and procedures from one year group to  
another and one key stage to another, an inclusion team has been formed. This team is led  
by a director of SEND/inclusion who has an over-arching responsibility for the provision of  
students with special educational needs and disability across the academy. The team is  
composed of the Primary, aspiring SENDCo of Secondary, hub lead and all of the support  
staff from across the academy. The team meet regularly to ensure all members have an all  
through understanding and knowledge of SEND across the academy. This ensures that the  
needs of all learners with special educational needs and disability are met and that transition  
from one part of the academy to another for this group of vulnerable learners is seamless.   
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At Academy 360 the seven main aims of the inclusion team are:   

1. Ensure full entitlement and access for pupils who experience SEND to high quality  
education within a broad, balanced and relevant curriculum (including access to the  
National Curriculum) so that they can reach their full potential and enhance their self 
esteem.  

2. Educate pupils who experience SEND, wherever possible, alongside their peers within  
the normal curriculum of mainstream schools through making reasonable adjustments to  
teaching, the environment and the curriculum.   

3. To make use of all through quality first teaching practices to ensure the needs of all  
learners are being met.   

4. To stimulate and/or maintain pupil curiosity, interest and enjoyment in their own  
education.   

5. To enable pupils who experience SEND to be familiar with a body of knowledge, skills,  



principles and vocabulary in order for them to lead full and productive lives. The  
curriculum must be broad to promote intellectual, emotional, social and physical  
development, in order that pupils can develop as valuable members of society both now  
and in the future, e.g. pupils should develop a range of desirable personal qualities such  
as safety awareness, politeness, perseverance, initiative and independence.   

6. To identify and assess pupils with SEND as early and thoroughly as is possible through  
an all through systematic approach.  

7. To fully involve parents and pupils in the identification, assessment and delivery of  
provision to meet their special educational needs/disability and to strive for close co 
operation between all agencies concerned and for a multi-disciplinary approach to the  
resolution of pertinent issues. When considering the ascertainable wishes of the child  
his/her age and powers of understanding must be considered.   

8. To meet the needs of all pupils who experience SEND by offering continual and  
appropriate forms of educational provision by the most efficient use of all available  
resources including specialist resources and specialist groups.   

The Graduated Approach Assess, Plan, Do, Review  

At Academy 360 we follow the graduated approach in order to identify students with special  
educational needs early so they can access the required support. All students with special  
educational needs are discussed termly within each key stage, as part of the academy 
assessment calendar. Within these meetings concerns are discussed and if a concern  
regarding a barrier to learning arises, a concern form will be completed. This will be given to  
the appropriate phase SENDCo or hub leader. In the SENDCo’s absence, this will be given  
to the principal.  

Sponsor: Lord Laidlaw of Rothiemay Chief Executive Officer: Jane Spence Chair: Susanna Kempe  

 
The process of identification and assessment normally starts through liaison with early years  
provision. Discussions take place about pupils at SEND support and the SENDCo attends  
the annual reviews of pupils with significant needs in their early years settings. This is  
mirrored for transition from one year group to another within Academy 360 and for transition  
from other feeder primary schools, the secondary SENDCo will liaise with the feeder primary  
SENDCo, observe students in their setting and request SEND passports to be completed  
prior to their start date. For students with more complex needs there may be provision made  
for additional visits and/or meetings with parents and other professionals to support seamless  
transition.   

The identification and assessment of the special educational needs of children whose first  
language is not English, requires particular care. Where there is uncertainty about an  
individual child, teachers will look carefully at all aspects of a child’s performance in different  
areas to establish whether the problems they have in the classroom are due to limitations in  
their command of the language that is used there or arise from special educational needs.  

Assess  

Data on the pupil held by the academy will be collated by the class/subject teacher in order to  



make an accurate assessment of the student’s needs. Where a barrier to learning is  
identified, parents will be invited to discuss this with academy staff. This meeting will be  
discussed between teacher, parents and SENDCo. Within the secondary phase, it may be  
beneficial for standards leaders to attend the meeting. This meeting will be recorded on a  
short note record. At this point the child is being monitored, they are NOT recognised as  
having special educational needs at this stage.   

If progress rates are still judged to be limited despite the delivery of high quality in-academy 
interventions, advice will be sought from external agencies regarding strategies to best meet  
the specific needs of a pupil. This will only be undertaken after parent permission has been  
obtained and will be completed by the SENDCo to services such as:  

• Language and Learning Team (LA) 
• Autism Outreach Team (LA).  
• Educational Psychology Team (LA).  
• Connexions.  
• Speech and Language Therapy Service (Health).  
● Department of Paediatrics (Health)  
• Physiotherapy Department (Health).  
• Occupational Therapy Department (Health).  
● CAMHs and CYPS  
• Local colleges.  
• Specialist schools and provisions.  

Co-operation between the Academy, the Together for Children and health services is vital if 
we are to secure the most effective assessment, intervention and deployment of resources 
for  pupils with SEND. The importance of this is stressed in the Children Act 1989 and the  
Education Act 1993 as well as the Code of Practice for Children and Young People with  
Special Educational Needs and Disability (2015). 
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Plan  
If actions from the short note meeting indicates that “additional to and different from” support  
will be required, then the views of all involved including the parents and the student will be  
obtained and appropriate evidence-based interventions identified, recorded and implemented  
by the class/subject teacher with advice from the SENCo. If this intervention is QFT or an in  
school intervention, the student is not classed as SEND. If the action is to refer to an outside  
agency the child will be moved onto the SEND Register in order to monitor this process. A  
SEND Passport will be created for the child with contributions from all staff who work with  
them informing the outcomes for the Support Plan/Individual Learning Plan.   

Do  

In academy support - the discussion in the first instance to support a student with barriers to  
their learning should be for academy based reasonable adjustments or intervention. This  
should be targeted intervention, delivered by academy staff for a period of 6 weeks. The  
impact of this intervention should be monitored weekly following Academy 360 systems by  
the member of academy staff delivering the intervention and will be reviewed by the SENDCo  
after 6 weeks. If the intervention has had a limited impact, referral to outside agencies may  



be sought to acquire advice of next steps or for assessment.   

Outside agency advice - once outside agency advice/assessment has been accessed, a  
clear set of expected outcomes, which will include stretching relevant academic and  
developmental targets, (this may include for young people, targets around preparing for  
adulthood) that take into account parents’ aspirations for their child will be set and recorded  
on an Individual Learning Plan. Parents and the student will also be consulted on the actions  
they can take to support attainment of the desired outcomes. This will be recorded and a  
date made for reviewing attainment on the plan will be set. These plans will be reviewed  
every term as per the Code of Practice for children with SEND guidance (2015).   

Review  

Progress towards these outcomes will be tracked and reviewed termly by class  
teachers/SENDCo and shared with the parents and the student three times a year. The  
review is recorded on the students support plan/IDL. Within the review decisions will be  
made regarding next steps and possible referrals to outside agencies where progress has  
been limited.   

Education, Health Care Plans (EHCP)  

For a very small percentage of pupils, whose needs are significant and complex and the  
Support Plan/ILP required to meet their needs cannot reasonably be provided from within the  
academy’s own resources, a request will be made to the local authority to conduct an  
assessment of education, health and care needs. This may result in an Education, Health  
and Care Plan being provided.  
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Roles and responsibilities  

Provision for pupils with special educational needs is a matter for the academy as a 

whole. Governing body  

Linda Howat is our designated governor with specific responsibility for SEND and has a  key 
role in supporting the SENDCo/s and the senior leadership team in promoting inclusive  
practices in our academy specifically;  

• Having regard to the SEND code of practice and provide strategic support to the head  
teacher.  

• Publish information on the school’s website about the implementation of the governing  
body’s or the proprietor’s policy for pupils with SEND.  

• Ensure that there is a qualified teacher designated as SENDCo.  
• Co-operate with the local authority including in developing the local offer and when  

the school is being named in an EHC plan.  
• Ensure that arrangements are in place to support pupils at school with medical  

conditions.   



• Publish information about the arrangements for the admission of disabled children, the  
steps taken to prevent disabled children being treated less favorably than others, the  
facilities provided to assist access of disabled children, and their accessibility plans.  

The Principal   

The principal plays a pivotal role in driving cultural change. Mrs R Donohue the principal for  
Academy 360, has the following responsibilities:  

• Take overall responsibility for implementing the SEND provision.  
• Ensure that the SENCO has adequate time and resources (including administrative  

support and time away from teaching) to enable them to fulfil their responsibilities in a  
similar way to other important strategic roles within the academy.  

• Ensure that the SENCO is able to influence strategic decisions about SEND. • Ensure 
the wider academy community understands their role and responsibilities in  SEND 
provision, for whole academy improvement (from governors to classroom  teachers 
and teaching assistants).  
• Ensure arrangements are in place for parents and carers to be regularly engaged in  
discussions about the progress of their child (at least three times a year). • Ensure a 
process is in place for involving parents and young people in reviewing  provision and 
planning for those currently with an EHC plan, a SEN support plan and  any newly 
identified pupils with SEND.  

In the absence of the principal, the assistant principal will follow the above responsibilities.  

Assistant principal 
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• Take overall responsibility for implementing the SEND provision within their specified  

Key Stage.  
• Have a secure knowledge of the students within their Key Stage with special  

educational needs/disabilities.  
• Ensure staff within delivering learning within their Key Stage are implementing  

appropriate provision in line with the student’s support plan/ILP.  
• Ensure support staff are allocated to meet the needs of learners.  
• Ensure heads of department/subject co-ordinators are recognising the needs of all  

learners when planning within their subjects.  

Director of SEND/inclusion   

The director of SEN/inclusion is part of Academy 360 senior leadership team and is  
responsible for ensuring the all through vision for SEND/inclusion is implemented and  
delivered by all staff to ensure that students with additional needs are effectively addressed,  
through accurate identification, assessment, specialist teaching and staff training. The  
director of SEND leads the inclusion team throughout the academy.   

Miss L Smith is the director of inclusion and support for the all through provision ensuring 
there is  a strategic vision for SEND provision across the entire academy. She is the 



SENDCO for the All Through Academy. She is supported in this role by an Assistant SEN 
Assistant, Jasmine Jones.  

The SENDCo’s role involves:  

• Overseeing the day-to-day operation of the academy’s SEN/D policy and ethos  
throughout the academy.  

• Co-ordinating provision for children with SEN/D.  
• Liaising with the relevant designated teacher where a looked after pupil has SEN/D.  
• Advising on the graduated approach to providing SEND support.   
• Advising on the deployment of the academy’s delegated budget and other resources  

to meet pupils’ needs effectively.   
• Liaising with parents of pupils with SEND alongside teachers.   
• Liaising with early years providers, other schools, educational psychologists, health  

and social care professionals, and independent or voluntary bodies.  
• Being a key point of contact with external agencies, especially the Local Authority and  

its support services.   
• Liaising with partner primaries and potential next providers of education to ensure a  
pupil and their parents are informed about options and a smooth transition is planned. • 
Working with the principal and academy governors to ensure that the academy meets  its 
responsibilities under the Equality Act (2010) with regard to reasonable  adjustments and 
access arrangements.  
• Ensuring that the academy keeps the records of all pupils with SEND up to date. 
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Heads of department/curriculum area  

Heads of department/curriculum area have a responsibility to ensure that their curriculum  
and delivery of the curriculum meets the needs of all SEND students, and to ensure the  
consistency of this through their Quality Assurance systems.  

Teachers  

Subject teachers are at the heart of the SEND support system; driving the movement around  
the four stages (assess, plan, do, review) of action with the support and guidance of the  
SENDCo and specialist staff. The classroom teacher should:   

• Focus on outcomes for the student - be clear about the outcome wanted from any  
SEND support/ILP.  

• Be responsible for meeting special educational needs within they classes/class/tutor  
group - use the SENCO strategically to support the quality of teaching and evaluate  
the quality of support.  

• Have high aspirations for every pupil - set clear progress targets for pupils and be  
clear about how the resources are going to help achieve this.  

• Involve students in planning and reviewing progress - seek their views and provide  



regular updates on progress towards outcomes.  
• Remain responsible for working with the young person within your subject area.  Where 

the interventions involve group or one-to-one teaching away from the main  
classroom or subject teacher, they should still retain responsibility for the pupil. They  
should work closely with teaching assistants and/or specialist staff involved, to plan  
and assess the impact of support and interventions and how they can be linked to  
classroom teaching.   

Support Staff  

Class teachers work with specific support staff to plan effective provision for pupils with  
SEND. Effective liaison between support staff and class teachers is essential to ensure  
planned activities are linked to targets set out in support plans. Support staff (HLTAs/TAs)  
are an important part of the whole academy approach to SEND, working in partnership with  
the classroom/subject teacher and the SENDCo to deliver pupil outcomes and narrow gaps  
in performance. To be most effective the support they give should be focused on the  
achievement of specific outcomes within the graduated approach to SEND support, agreed  
with parents in the context of high quality teaching overall. Support staff can be part of a  
package of support for the individual child but should never be a substitute for the teacher’s  
involvement with that child, and as such the teacher remains responsible for the progress of  
every pupil.   

Support staff should  

• Have the skills and understanding to work with pupils with a wide range of special  
educational needs and/or disabilities.  
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• Liaise with classroom/subject teachers to plan effectively together.   
• Contribute to review meetings about the pupils in their care.  
• Review and evaluate intervention they are delivering   

Additional diagnostic assessment within our academy  

Where a pupil has not been identified as either being SEND, or have an EHCP and their  
performance in baseline assessments have given cause for significant concern, their parents  
may be contacted to request permission to do some further assessments within the  
academy. These assessments will be carried out by the SENDCo. The range of further  
assessments available in academy 360 is constantly being expanded and updated but  
currently includes:   

• GOAL  
• SNAP / SNAP B (Special Needs Assessment Profile)  
• TROG (Test for Reception of Grammar)   
• DST (Dyslexia Screening Test)   
• Quest (Diagnostic reading assessment)   
• SENTER Pre-literacy skills diagnostic reading assessment   
• BPVS (British Picture Vocabulary Scale)   
• NRA (New Reading Analysis)   



• WRAT3 (Wide Ranging Achievement Test 3rd Edition)   
• Classroom observation   

Wherever possible, diagnostic assessments are used so that we gain an understanding of  
where the pupil’s strengths and difficulties lie and therefore allow for more effective planning  
in order to meet individual needs.   

Assessments for access arrangements for Key Stage 4 examinations are carried out in our  
academy following the guidelines from the examination boards. The person with  
responsibility for administering and applying for access arrangements is the SENDCo; Laura  
Smith. Where possible, these assessments for concessions will be completed within Y9/Y10  
so the student is able to form a relationship with their reader/scribe.   

Involving pupils and parents   

The effectiveness of any assessment and intervention will be influenced by the involvement  
and interest of the child and his/her parents/carers. Both the parents/carers and the child  
have important and relevant information to offer. Successful education is dependent on the  
active and positive participation of parents/carers, pupils and teachers, supported when and  
where appropriate by other specific professionals and agencies. Parents/carers are always  
contacted if assessment or referrals indicate that a child has SEND. The parents/carers are  
spoken to and consulted along with the pupil with respect to background history, current and  
future needs and aspirations.   

Once identification, assessment and intervention have taken place pupils and 
parents/carers are kept regularly informed by a variety of means, e.g. personal contact, 
reports, annual  
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reviews and the formation and implementation of support plans if the child is having access  
to provision in the academy which is additional to or different from the usual differentiated  
curriculum and/ or the learning pathways. Review meetings of students with plans are  
organised termly or as appropriate for new referrals to the SEND register and students,  
parents/carers and all agencies that are involved with the child will be invited to attend.   

Sharing information   

Information regarding the needs of individual children is communicated in the following ways,  
usually via the school’s CPOMs/SIMs system and internal staff drive:   

• SEN register can be accessed via SIMS, from the SENDCo or on the SEN Staff  
drive.  

• Consultations with the SENDCo where discussions about individual students can  
take place.  

• Review meetings.  
• Inclusion meetings.  
• Liaison meetings with Heads of Department/Heads of School/Welfare Team. • 
Informally in and around the academy during daily business.  
• Via internal email   



Staff training  

Throughout the academy, the SENDCo of the appropriate phase are available to offer advice  
as and when the need arises for children with special educational needs. In addition to this,  
the director of SEND has responsibility for devising and delivering a CPD calendar with a  
SEND focus. This is shared with the Principal who will identify appropriate staff to attend the  
training.   

Monitoring and reviewing the policy  

There will be regular reviews of the SEN policy to evaluate its effectiveness in practice and to  
identify area for further development. If INSET provision is to be made, this will be shown on  
the academy development plan. An annual judgement will be made about the need for  whole 
academy INSET to meet the needs outlined in this policy.  

• The governing body will, in co-operation with the principal, determine the academy’s  
general policy and approach to provision for children with SEND, establish the  
appropriate staffing and funding arrangements and maintain a general oversight of the  
academy’s work.  

• The governing body has appointed a named governor (Alan Hodgeson) to take a  
particular interest in and closely monitor the academy’s work on behalf of children with  
SEN  

• The governing body will report to parents annually on the academy’s policy for SEN • The 
principal will have responsibility for the day-to-day management of all aspects of the  
academy’s work, including provision for children with SEN. The principal will keep the  
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governing body fully informed and also work closely with the academy’s SENCO or SEN  
team  

Any complaints about provision to meet pupil needs should be addressed to the principal 
who will consult with the SENDCo, heads of school, subject leaders/heads of department,  
welfare team and outside agencies and report back to the complainant.  

This policy should be read in conjunction with The Code of Practice, the SEND information  
report and the following:  

• Safeguarding policy  
• Equality opportunity policy  
• Accessibility plan  
• Assessment policy  
• Behaviour/Anti-Bullying policy  
• Medical Needs policy  

These can be found on the academy website.  
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